VIRGINIA:
AT AN ADJOURNED MEETING OF THE BRUNSWICK COUNTY BOARD OF SUPERVISORS HELD ON MONDAY, JUNE 29, 2009, IN THE AUDITORIUM OF COUNTY GOVERNMENT BUILDING 

PRESENT:
BARBARA JARRETT DRUMMOND, CHAIR; WELTON TYLER, VICE-CHAIRMAN; ROBERT H. CONNER, MARC L. FINNEY, BERNARD L. JONES, SR., BOARD OF SUPERVISOR MEMBERS; TAMMY W. NEWCOMB, DEPUTY CLERK

ALSO PRESENT:
ALICE C. MAITLAND, TREASURER 

*****

Chair Drummond called the meeting to order.  

*****

Re:     Approval of Agenda 

           Upon motion of Mr. Finney, seconded by Mr. Conner, and unanimously carried, the Board approved the agenda as presented. 
Ayes: Conner, Finney, Jones, Tyler, Drummond; Nays: None. 

*****

Re:  Salary Adjustment – Treasurer 
Ms. Woolridge, County Administrator, submitted a letter to the Board of Supervisors stating that due to the retirement of the Director of Finance and the resignation of the Assistant Director of Finance, the Department of Finance is without key leadership to assume the duties and responsibilities of the Director of Finance. The Treasurer possesses the knowledge, expertise, and educational background to ensure that the duties and responsibilities of the Director of Finance are fulfilled. As a result of assuming the additional responsibilities, it is recommended that the Treasurer receive a salary adjustment at a rate of $1,500 monthly until the Director of Finance is hired and trained.   Training is anticipated for a period of three months.   

Upon motion of Mr. Conner, seconded by Mr. Jones, and unanimously carried, the Board approved the salary adjustment for the Treasurer at a rate of $1,500.00 monthly until the Director of Finance is hired and trained. 

 Ayes: Conner, Finney, Jones, Tyler, Drummond; Nays: None. 
 

*****

Re:  Worksession 
· Meherrin Regional Library Board
· Emergency Services Advisory Board

· Mecklenburg-Brunswick Regional Airport

· Roanoke River Service Authority

· Lake Gaston Weed Control Council 


Mrs. Newcomb, Assistant to the County Administrator, presented a Memorandum from Charlette T. Woolridge, County Administrator, stating that during the June 17, 2009, meeting, the Board of Supervisors directed the County Administrator to identify funding for the following agencies as follows:

	Agency
	Additional Funding Requests

	Emergency Services Advisory Board
	$50,000

	Lake Gaston Weed Control Council
	$45,000

	Meherrin Regional Library Board*
	$19,938

	Mecklenburg-Brunswick Regional Airport
	$10,000

	Roanoke River Regional Service Authority
	$10,000

	Total
	$134,938


*Meherrin Regional Library Board funding must be addressed in accordance with state code.

In FY09, the Board of Supervisors adopted a general fund budget with a deficit of $499,855; capital fund deficit of $299,558. During FY09, there has been a significant reduction in tonnage/volume deposited at Brunswick Waste Management Facility. This is due to the economy and the loss of several hauling contracts at the landfill.  As a result, the total capital fund deficit for FY09 is estimated at $750,000.  In FY10, the general fund budget deficit currently is $128,511; and the capital fund budget deficit is $455,660. 

The following options were presented for the Board’s consideration: 

Option 1

At the June 17, 2009, meeting, the Board adopted and appropriated the FY10 Brunswick County Consolidateed Budget in the amount of $47,157,711. Rescind this motion and adopt a new budget to include funding of all requests above; thereby, adopting and appropriating the FY10 Brunswick County Consolidated Budget in the amount of $47,292,649. By taking this action, the FY10 general fund will reflect a deficit of $237,409 and FY10 capital fund will reflect a deficit of $481,700.  
Option 2 

At the June 17, 2009, meeting, the Board adopted and appropriated the FY10 Brunswick County Consolidated Budget in the amount of $47,157,711. Rescind this motion and adopt a new budget to include funding of the Meherrin Regional Library Board in the amount of $19,938 and any other combination listed above (funding fully or partially as funding allows) as approved by the Board. 

Option 3 

Amend the adopted FY10 Brunswick County Consolidated Budget to include a supplemental appropriation to the Meherrin Regional Library Board only in the amount of $19,938 effective July 1, 2009.
Option 4

Approve a supplemental appropriation to the Meherrin Regional Library Board after July 1, in the amount of $19,938. 
Option 5 (Combination approach)

Amend the adopted FY10 budget to include a supplemental appropriation to the Meherrin Regional Library Board in the amount of $19,939 effective July 1, 2009.
Transfer $45,000 from Fund Balance to the FY10 Lake Gaston Weed Control Council. 
Transfer $10,000 from the FY09 Board of Supervisors Litigation budget to the FY10 Mecklenburg-Brunswick Airport Authority.
Transfer $10,000 from the FY09 Board of Supervisors Litigation budget to the FY10 Roanoke River Regional Water Authority. 
Transfer $35,000 from the FY09 Department of Finance to the FY10 Emergency Services Advisory Board.
Transfer $15,000 from FY09 Board of Supervisors to the FY10 Emergency Services Advisory Board.
In addition, Ms. Woolridge also referenced a letter from Spencer Elmore, 
Robinson, Farmer, Cox Associates, dated June 22, 2009, wherein he provides 
possible ways of funding additional requests for the Board’s consideration. 

Based on the options provided, staff recommends Option 2 for the following reasons:

· Accounts for requests in the actual year; thereby enhancing accountability and transparency. Utilizing funds in a current year’s budget to fund a future budget request is not a good fiscal practice. The audit trail of actual expenditures for projects for the respective year will be distorted. 

· Reduces the option of increasing the FY09 deficit. 

· Provides effective historical analysis.

· Ensures addressing of funding priorities. 

Upon motion of Mr. Tyler, seconded by Mr. Conner, the Board approved 

option two, rescinded its motion made on June 17, 2009, to adopt the Brunswick 
County Consolidated Budget in the amount of $47,157,711, and adopted a 
revised FY10 budget in the amount of $47,272,711(inclusive of interfund 

transfers in the amount of $7,252,158). This revised FY10 budget 
includes adjustments to the original advertised budget as follows:  

	Agency
	Additional Funding Requests

	Emergency Services Advisory Board
	$50,000

	Lake Gaston Weed Control Council
	$25,062

	Meherrin Regional Library Board*
	$19,938

	Mecklenburg-Brunswick Regional Airport
	$10,000

	Roanoke River Regional Service Authority
	$10,000

	Total
	$115,000



BE IT RESOLVED: that the Brunswick County Board of Supervisors does appropriate the total amount of $47,272,711 (inclusive of interfund transfers in the amount of $7,252,158) for the consolidated Brunswick County budget for the year beginning July 1, 2009, and ending June 30, 2010, as budgeted by fund and function for general governmental activities, and as budgeted by fund and category for public school activities. Further, this total appropriation includes $4,592,672 in local funding for school operations. Additional local funding for schools includes $459,485 for the School Construction Debt Service Fund; $371,745 for School Debt Service Fund; and $357,332 for the School Capital Projects Fund. 

Ayes:  Conner, Finney, Jones, Tyler, Drummond; Nays: None. 

*****
Re:  Appointment to South Central Workforce Investment Board 

This matter was continued until the July 15, 2009, meeting. 

*****

Re:  Adjourn

Upon motion of Mr. Tyler, seconded by Mr. Conner, and unanimously carried, the Board adjourned.  

Ayes:
Conner, Finney, Jones, Tyler, Drummond:  Nays: None

_____________________________
____________________________

Barbara Jarrett Drummond, Chair

Tammy W. Newcomb, Deputy Clerk
PAGE  

