VIRGINIA:
AT A JOINT WORKSESSION BETWEEN THE BRUNSWICK COUNTY BOARD OF SUPERVISORS AND THE BRUNSWICK COUNTY SCHOOL BOARD HELD ON THURSDAY, APRIL 13, 2006 AT 5:30PM 

PRESENT:
MARC L. FINNEY, CHAIRMAN;  BARBARA JARRETT DRUMMOND, VICE-CHAIRMAN,  ROBERT H. CONNER, BERNARD L. JONES, SR., WELTON TYLER, BOARD OF SUPERVISORS; CHARLETTE T. WOOLRIDGE, COUNTY ADMINISTRATOR;  TAMMY W. NEWCOMB, CMC, DEPUTY CLERK;     MARILYN H. BRAMMER, FINANCE DIRECTOR

FANNIE McCLENNEY, CHAIR; JAMES M. JONES, VICE-CHAIRMAN; GREGORY HAND, BARBARA LASSITER, FREDDIE REEKES, JOHN D. ROBINSON, SCHOOL BOARD MEMBERS;  DALE W. BAIRD, SUPERINTENDENT; DORA WYNN, ASSISTANT SUPERINTENDENT;  H.B. BROCKWELL, DIRECTOR OF BUSINESS OPERATIONS

Chairman McClenney called the meeting to order and welcomed all in attendance.  

Chairman Finney welcomed all in attendance.   

*****

Re:   Review of Proposed FY07 Brunswick County Public School Budget 
Mr. Baird presented the following regarding the proposed FY07 Brunswick County 

Public School Budget:

· Budget amounts are based on a projected enrollment of 2,134 students. 

· Anticipated increase in revenues is $2,320,641.   Specifically, grant income increased by $1,066,201.  This includes the new Teacher Incentive Grant, the additional Reading First grant at Sturgeon Elementary School, and CSRD Grant at Russell Junior High School and the School Improvement Grant at Sturgeon Elementary School.  These grants were not listed in the original budget proposed for FY06 but were approved as additional appropriations.

· State revenues will increase by $1,096,410.  This increase was given to assist with the employee raise, increased health insurance rates and increased retirement rates. 

· Local revenues increased by $152,818 after eliminating the one-time allocation for $55,000 (the cost of one school bus) for bus driver salaries and deducting the deficit amount of the FY05 local revenues of $77,599. 

· The $90,000 commitment for debt service will be added to the budget for the Qualified Zone Academy Bond (QZAB) loan, if the Board of Supervisors approves the School Board(s application.   

· The proposed budget includes the following initiatives:

-5% salary increase for all employees (including step)

-A one-time adjustment in the Instructional Support Salary Scale of 10%

-An increase of $400,000 in health insurance costs

-An increase of $450,000 in retirement costs

-Three new positions: one nurse, Building Trades teacher, and Teacher for the    Hearing Impaired

-Local funding to fully fund the two Head Start sites (local match of $48,948)

-Increase energy and fuel costs - $250,000

· The new salary scale for teachers would raise the beginning teacher(s 

salary to $32,000 (fully licensed with no experience and no advanced degree).

· The proposed budget does not include any projected savings or additional expenses for the consolidation proposal.  The proposed budget does not include continued funding of Even Start at local expense if the grant funds are not approved.  The proposed budget does not include a Contingency Fund, which is now allowed by state code with the approval of both the School Board and the

Board of Supervisors. 

· The priorities for the School Capital Fund will be established once the 

consolidation issue is resolved.   The proposed School Capital Budget amount is $167,496.

*****

Re:
Consolidation Issues 

Superintendent Baird stated the School Board held a public hearing on the 

proposed consolidation of Sturgeon Elementary and Red Oak Elementary Schools on 

April 3, 2006.    Mr. Baird stated he would answer questions from the Board of 

Supervisors. 

Chairman Finney stated he would like for the School Board to consider all 

variables and alternatives relating to the consolidation before a final decision is made.   

Chairman Finney stated he feels the perception by citizens is that the School Board has 

not discussed or considered all of the alternatives of the proposed consolidation. 

Further, Chairman Finney specifically asked the School Board if they had given 

consideration to boundary line adjustments.   

School Board Member John Robinson stated the School Board had given that 

consideration, but there are legal ramifications to a boundary line adjustment. 

Supervisor Conner commended the Board on its decision to review other 

alternatives for office space instead of just looking at using the former Peebles Building.  

Supervisor Tyler expressed concern for the merger of the two schools and stated 

he had received telephone calls from parents in the Freeman area who had concerns 

about the drive to Red Oak Elementary School.   

Supervisor Tyler stated he believes the School Board would make decisions

based on the best interest of the children.

*****

Re:
Qualified Zone Academy Bond (QZAB) Funds
Superintendent Baird stated the School Board has included in its FY07, an 

amount of $90,000 to be used to cover the debt service on QZAB funding, if the funds

are awarded.     Mr. Baird stated the submission of an application for QZAB funding  

requires approval by the Board of Supervisors. 

Mr. Baird stated there is a problem with the lagoon at Red Oak Elementary 

School.  He explained that the School Board does not have a permit to discharge from 

the lagoon.  Mr. Baird stated that the School Board secured the services of an engineer 

to provide recommendations regarding the lagoon.    Mr. Baird added that the engineer 

has stated that if the area receives a large amount of rain, the lagoon will over flow.   

Also, the engineer is recommending that drainfields be constructed and the 

lagoon closed to prevent a future over flow.   The cost for this project is $250,000.   

Mr. Baird reported that this problem will need to be addressed even if the two schools 

(Red Oak and Sturgeon) are not consolidated. 

Mr. Baird further stated that a potential problem exists at Sturgeon Elementary 

School if the school continues to house students and personnel.   Mr. Baird indicated 

the urgency of correcting the problem would not be as great if the building was to be 

used for office space for school personnel.  

Mr. Baird stated the School Board plans to forward a request to the Board of 

Supervisors at its May meeting for approval to submit an application for QZAB funds.

Mr. Baird added that the legal opinion received by the School Board regarding the use

of the Peebles Building as the QZAB 10% match revealed that if the School Board sold

the building and received the dollar amount of the 10% match or exceeded it and used 

the funds for QZAB eligible projects, there would be no legal ramifications.  

*****

Re:   Report from Joint Finance Committee
Superintendent Baird stated the two Finance Committees had met and he asked 

the County Administrator, Ms. Woolridge, to provide an overview of the discussion to 

two main items. 

Use of the Bright System
Ms. Woolridge stated that after the County(s budget process has been 

completed, she will meet with the Finance Director to review existing technology to 

determine ways to enhance budget reporting.   A recommendation of findings will be 

made to the Board of Supervisors.     

Procedure for Documentation of Bills 

Ms. Woolridge stated a policy had been developed regarding documentation of 

bills submitted to the Finance Department.  

Ms. Woolridge explained the policy as follows:

1.    Brunswick County Public School Board Personnel will continue to submit invoices to the Department of Finance for processing.

2.   If there is a questionable expenditure request, the Department of Finance personnel will submit the invoice to the County Administrator to review.

3.   The County Administrator will forward a letter to the Superintendent, with a carbon copy to the School Board Chair, requesting that an explanation of expenditure(s) is provided with five (5) business days.

4.   Once response is received, the County Administrator will review for acceptability.  However, if the response is considered unacceptable, the matter will be addressed with the Board of Supervisors( Finance Committee for resolution. 

Ms. Woolridge added that this policy will be applied to all departments and 

agencies. 

****

Re:     County Credit Card Audit 

School Board Member Greg Hand questioned whether the School Board would 

receive a copy of the County Credit Card Audit upon its completion.     Mr. Hand was 

advised that the School Board member would receive a copy of the audit report upon its 

completion.    It was the consensus of the two Boards that upon completion and receipt

of the audit report, that a Finance Committee meeting will be held to review the 

findings. 

*****

Re:
Next Joint Worksession 
It was the consensus of the two Boards that a meeting in July is not typically 

scheduled unless there is a specific need.     It was agreed that the meeting will be 

scheduled if deemed necessary by either Board. 

*****

Re:
Adjourn 

There being no further business, the School Board and the Board of Supervisors 

adjourned at 7:20 p.m. 

_____________________________
__________________________________

Marc L. Finney, Chairman


Charlette T. Woolridge, County Administrator

