VIRGINIA:
AT AN ADJOURNED MEETING OF THE BRUNSWICK COUNTY 

BOARD OF SUPERVISORS HELD ON THURSDAY, APRIL 10, 2008, IN THE AUDITORIUM OF THE COUNTY GOVERNMENT BUILDING

PRESENT:
BARBARA JARRATT DRUMMOND, VICE-CHAIR; ROBERT H. 
CONNER, MARC FINNEY, BERNARD L. JONES, SR., BOARD OF SUPERVISOR MEMBERS; CHARLETTE T. WOOLRIDGE, CLERK; TAMMY W. NEWCOMB, CMC, DEPUTY CLERK

ABSENT:
WELTON TYLER, CHAIRMAN

****

Re: Call to Order


The Vice-Chair called the meeting to order. 

****

Re: Approval of Agenda


Upon motion of Mr. Jones, seconded by Mr. Finney, and unanimously carried, the agenda was approved. 

Ayes: Conner, Finney, Jones, Drummond;  Nays: None

****

Re:  FY09 Budget Work Session 

Ms. Woolridge, County Administrator, stated that at the conclusion of the 

March 17, 2008, meeting, the financial impact was as follows:

GENERAL FUND BUDGET:

	General Fund
	($1,302,107)

	Budget Highlights
	$847,117

	      Total Out Of
       Balance
	($454,990)



As discussed during the March 17, 2008, meeting, the Commonwealth of 

Virginia has directed all localities to share in a $50 million deficit.

Further, since the March 17, 2008, meeting additional revenues have been identified. The financial impact of these items is as follows:
	General Fund
	($1,302,107)

	Budget Highlights
	$847,117

	County’s Share of State Deficit
	(117,448)

	Update FY09 Revenue Estimates/Add Costs For Anthem Insurance
	$67,928

	Total Out Of Balance
	($504,510)


CAPITAL IMPROVEMENT PROJECT BUDGET:
· Anticipated Revenues 

	Revenue from Local Sources
	$50,000

	Revenue from the Commonwealth
	$8,000

	Non-Revenue Receipts
	$1,145,274

	     Total Revenue
	$1,230,574


· Anticipated Expenditures 

	Total General Capital Projects Expenditures
	$2,313,374

	Total Transfers to School Capital Projects Fund
	$884,139

	Transfer to General Fund-Revenue Sharing
	$25,000

	    Total Expenditures
	$3,222,513


· Budget Implications

	Total Revenues
	$1,230,574

	Total Expenditures
	$3,222,513

	Capital Improvement Projects Out of Balance
	($1,991,939)


· Finance Committee Recommendations 

· Consider feasibility of lease/purchase vs. purchase of vehicles.

· Reduce Capital Improvement Project (CIP) expenditure requests as follows:

· Great Creek Watershed Project (PHASE 1)

($112,500)

· Solid Waste Vehicles/Equipment


($125,000)

· Sheriff’s Vehicles/Equipment



($48,351)

· Commissioner of Revenue-Filing System

($15,000)

· Fire & Rescue Services




($75,000)

· Industrial Development Authority


($600,000)

· Brunswick Dixie Youth League


($40,000)

· Transfer to School Capital Project


($487,104)

· Fort Christanna





($20,000)

· Equipment/Convenience Center


($47,290)
-$20,450-Equipment for Red Oak Conv. Center
-$20,000-Four 20-Yard Recycling Bins (cut by ½)

-$6,840-Seven 8-year front load slant


Total Reduction in Expenditures


           ($1,570,245)

· Increase in revenues

· Increase projected available host fees for FY09
$122,136
 
Total Increase in Revenues




      $122,136

· Capital Improvement Project Budget Highlights Overview 

	Reductions to expenditures made by delaying projects or decreasing budget line items
	$1,570,245

	Additional revenue in non-revenue receipts/Transfer to General Fund
	$122,136

	Total positive benefit for Capital Improvement Projects Budget
	$1,692,381


· Capital Improvement Projects Financial Impact as of April 10, 2008, per Finance Committee Recommendations

	Capital Improvement Projects
	($1,991,939)

	Budget Highlights
	$1,692,381

	Total Out Of Balance
	($299,558)


SCHOOLS CAPITAL IMPROVEMENT PROJECT BUDGET
Ms. Woolridge stated that the Finance Committee recommends funding the 

School’s CIP requests as follows:

	School Buses

($72,000 x 5 buses = $360,000)
	$360,000

	Meherrin-Powellton Elementary

(Asbestos Abatement)

*Multi-year project-Phase I
	$138,000

	Totaro Elementary School

(Pumping/Demolition of Septic Tank)
	$6,900

	J. S. Russell Middle School

(Tube Replacement in Two Oil Fired Boilers)
	$25,000

	        Total
	$529,900


· Board of Supervisors discussion
It was the consensus of the Board to review the information as presented and to schedule a follow-up work session on April 14 or April 16, 2008, depending upon Board of Supervisors’ schedule. The following items will be discussed for funding consideration:

· Summer Youth Enrichment Program 
· Sheriff’s Department Deputies (6)/Drug Enforcement Officer (1)
· Laptop computers for Board of Supervisors 

*****

Re: Adjourn


Upon motion of Mr. Conner, seconded by Mr. Jones, and unanimously carried, the meeting was adjourned. 

Ayes:  Conner, Finney, Jones, Drummond;   Nays: None

_______________________________

__________________________

Barbara Jarrett Drummond, Vice-Chair

Charlette T. Woolridge, Clerk
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