
VIRGINIA:
AT AN ADJOURNED MEETING OF THE BRUNSWICK COUNTY BOARD OF SUPERVISORS HELD ON WEDNESDAY, MARCH 24, 2010, IN THE BRUNSWICK COUNTY GOVERNMENT BUILDING AUDITORIUM 

PRESENT:
MARC L. FINNEY, CHAIRMAN; BERNARD L. JONES, SR., VICE-CHAIRMAN; ROBERT H. CONNER, BARBARA J. DRUMMOND, WELTON TYLER; BOARD OF SUPERVISOR MEMBERS; CHARLETTE T. WOOLRIDGE, COUNTY ADMINISTRATOR; TAMMY W. NEWCOMB, DEPUTY CLERK 

*****

Re:   Call to Order 

      Chairman Finney called the meeting to order. 

*****

Re:   Approval of Agenda 

      Upon motion of Mr. Jones, seconded by Mr. Tyler, and unanimously carried, the 
Board approved the agenda as presented. 

Ayes:  Conner, Drummond, Jones, Tyler, Finney; Nays: None. 
*****

Re:   Anthem Health Insurance – Sheri Highfill, Senior Account Representative 
      Ms. Sheri Highfill, Anthem Senior Account Representative, presented an overview of 

the Anthem Health Insurance coverage for Brunswick County employees.  
      The Board held discussion regarding options to provide health insurance to 

county employees. 
      It was the consensus of the Board to continue this matter until Monday, March 

29, 2010.

*****

Re:  Budget Worksession 

FY11 Brunswick County Operating Budget 

      Ms. Woolridge, County Administrator, presented General Fund anticipated revenues as follows:

	Revenue from Local Sources 
	$11,647,819

	Revenue from the Commonwealth
	$3,867,079

	Revenue from the Federal Government
	$0

	Non-revenue receipts
	$25,001

	Total Revenue
	$15,539,899


      Ms. Woolridge presented General Fund anticipated expenditures as follows: 

	Total Departmental General Fund Expenditures
	$10,727,632

	Total Transfers to Other Funds (from General Fund)
	$6,447,964

	Total Expenditures
	$17,175,596


      These numbers represent totals as submitted by departments in the FY11 

original budget requests. As a result, budget implications are as follows: 

	Total Revenues
	$15,539,899

	Total Expenditures
	$17,175,596

	General Fund Out of Balance
	($1,635,697)

Projected expenditures exceed projected revenues


      Ms. Woolridge presented the Finance Committee recommendations: 

· Level fund all agencies (There are a few exceptions to level fund agencies).
· Provide no salary increases (0%) for employees.

· Reduce operating line items by ten percent (10%).

(Note: Impact of Finance Committee Recommendations results in $975,283 in savings)

      Based on the Finance Committee’s recommendations as of March 15, 2010, the 
General Fund is out of balance in the amount of $660,414. 

	General Fund
	($1,635,697)

	Finance Committee Recommendations 
	$975,283

	Total Out of Balance
	($660,414)



Ms. Woolridge presented the following Finance Committee recommendations as 

of March 23, 2010: 
REDUCE THE FOLLOWING:

· Decrease the following positions:
· Department of Finance



$37,000
· Department of Solid Waste


$32,000
· Part-time Maintenance Staff


$  8,400
$  77,400
· Health Insurance (Unused)



$27,660

$  27,660
· Reduce various part-time monies


$21,500

$  21,500
· Professional Services
· Planning Department



$  5,000

$    5,000

· Bond Financing 
· Meherrin River Regional Jail Authority
$45,120

$  45,120
INCREASE THE FOLLOWING:

· Groundwater Monitoring (DEQ)


$20,000

$  20,000

TOTAL SAVINGS:





$156,680

Based on the Finance Committee’s recommendation as of March 23, 2010, the 

General Fund is out of balance $503,734. 

	General Fund out of Balance as February 2010
	($1,635,697)

	Finance Committee recommendations (March 15, 2010)
	$975,283

	Finance Committee recommendations (March 23, 2010)
	$156,680

	Total Out of Balance
	($503,734)


The Board members recommended the following: 

· Level fund Sheriff’s Office budget 

· Add $54,315 to Fire & Rescue budget (General Fund)

· Fund Lake Gaston Weed Control Council in the amount $29,312

*****

FY11 Brunswick County Capital Improvement Project Budget 

      Ms. Woolridge, County Administrator, presented Capital Improvement Project Budget anticipated revenues as follows: 

	Revenue from Local Sources
	$30,000

	Revenue from the Commonwealth/Federal Government
	$177,525 (State)

$1,249,325 (Federal)

	Non-Revenue Receipts Transfer from General Fund 
	$378,874

	Total Revenue
	$1,835,724


      Ms. Woolridge presented Capital Improvement Project Budget anticipated 
expenditures as follows: 
	Total General Capital Projects Expenditures
	$2,507,311

	Total Transfers to School Capital Projects Fund
	$575,000

	Transfer to General Fund – Revenue Sharing VDOT
	$25,001

	Total Expenditures
	$3,107,312


      Ms. Woolridge stated that these numbers represent totals as submitted by departments in their FY11 original Capital Improvement Project budget requests. As a result, budget implications are as follows:  

	Total Revenue
	$1,835,724

	Total Expenditures
	$3,107,312

	Capital Improvement Projects Out of Balance
	($1,271,588)


      Finance Committee recommendations as of March 15, 2010 are as follows: 

· Level funding adjustments for Capital Projects. 



$684,175

· Reduce Capital Improvement Projects as follows: 

· Fire and Rescue




($54,315)

· E911 Communications System Upgrade

($19,000)

· IDA Capital Projects 



($100,000)

· Narrow banding




($30,000)

· School Capital Projects



($46,332)

Subtotal Savings






$933,822
· Fort Christanna Preservation


$5,000

Total Increase in CIP





$   (5,000)
Total Savings 






$928,822


Based on the Finance Committee’s recommendation as of March 15, 2010, the 

Capital Improvement Project budget is out of balance in the amount of $342,766: 

	Capital Improvement Projects
	($1,271,588)

	Finance Committee Recommendations 
	$928,822

	Total Out of Balance
	($342,766)


*****
Brunswick County Public School Capital Improvement Projects Budget 


Ms. Woolridge, County Administrator, presented the FY11 Brunswick County Public School Capital Imrovement Projects Budget.  


Ms. Woolridge stated that the Finance Committee recommends level funding the Capital Project expenditure request for buses and fund additional school projects as follows: 

	Project
	Cost

	Replace tubes in (2) heating boilers at BHS
	$55,000

	Replace (2) A/C units in cafeteria at Totaro
	$16,000

	Emergency Reserve
	$30,000

	Purchase (3) school buses
	$225,000

	Total
	$311,000



The Board of Supervisors held discussion regarding the FY11 General Operating and Capital Improvement Project budgets.   It was the consensus of the Board to add $10,000 to the Brunswick County Public School Capital Improvement Project budget for Meherrin Powellton School Phase 3 Renovation project.  As a result, the Captial Improvement Project budget is out of balance in the amount of $321,000. 
*****

Re:  Adjourn
     Upon motion of Mr. Conner, seconded by Mr. Jones, and unanimously carried, the 

Board adjourned until Monday, March 29, 2010, at 4:00 p.m. 
Ayes:  Conner, Drummond, Jones, Tyler, Finney; Nays: None. 
______________________________

________________________________

Marc L. Finney, Chairman



Charlette T. Woolridge, Clerk 


