VIRGINIA:
AT AN ADJOURNED MEETING OF THE BRUNSWICK COUNTY BOARD OF SUPERVISORS HELD ON MONDAY, MARCH 10, 2008, IN THE AUDITORIUM OF BRUNSWICK COUNTY PUBLIC SCHOOLS CENTRAL SERVICES OFFICE
PRESENT:
WELTON TYLER, CHAIRMAN; BARBARA JARRETT DRUMMOND, VICE-CHAIR; ROBERT H. CONNER, MARC FINNEY, BERNARD L. JONES, SR., BOARD OF SUPERVISOR MEMBERS; CHARLETTE T. WOOLRIDGE, COUNTY ADMINISTRATOR; TAMMY W. NEWCOMB, DEPUTY CLERK
ALSO PRESENT:    FREDDIE REEKES, CHAIRMAN; LOUIS MONT-TUCKER, VICE-CHAIR; FLOYD A. MOORE, E. FAYE PERKINS, ROY F. WARWICK, SCHOOL BOARD MEMBERS; DR. OLIVER W. SPENCER, JR., DIVISION SUPERINTENDENT;  BETTY MACKLIN, CLERK
*****

Chairman Tyler called the Board of Supervisors meeting to order.  

Chairman Reekes called the School Board meeting to order. 
*****

Re:     Approval of Agenda 

           Upon motion of Ms. Drummond, seconded by Mr. Jones, and unanimously carried, the Board approved the agenda.

*****

Re:
Worksession – FY09 Brunswick County School Budget

Dr. Oliver Spencer, School Board Superintendent, provided an overview of the FY09 Brunswick County School Budget and highlighted the following:

· Enrollment 

FY2008 - 2,196
FY2009 - 2,164
· Composite Index 
FY2008 -  .2540
FY2009 - .2619

· Teacher and Staff anticipated raises across the board 4% (teacher/salary modification)

· Increase in positions for additional school nurses and a social worker

· Increase in purchase of school bus transportation

· Capital Improvements (significant capital projects needed to improve of preservation of present buildings and maintaining healthy work environments for staff, teachers and students)

· Proposed Alternative Program

· Significant increase in fuel costs and utilities    
Dr. Spencer presented a summary of anticipated revenues as follows:

	Source
	2007-2008
	2008-2009
	% of Budget
	Amount of Increase/Decrease

	Special
	$      171,911
	$   171,911
	1%
	0

	State
	$ 15,798,235
	$ 15,798,235
	63%
	0

	Federal
	$   2,879,677
	$   2,879,677
	11%
	0

	
	
	
	
	

	Total
	$23,837,313
	$23,833,012
	95%
	($4,301)

	
	
	
	
	

	Food Service
	$1,231,313
	$1,297,640
	5%
	$66,327

	
	
	
	
	

	Grand Total
	$25,068,626
	$25,130,652
	100%
	$62,026


Dr. Spencer reviewed the following breakdown of appropriation requests:








FY2008
FY2009

· School Capital Projects (state and local)

$167,432
$441,657
· School Vehicle Replacement Fund (local)
$300,000
$576,000

· Early Retirement Debt Serv. Equivalent (local)
$  14,445
$  14,445

· Debt Service Fund (new fund-local)

$380,369
$376,072
Totals


$862,246    $1,408,174
· Capital Projects
a. General School Maintenance $30,000

b. School building preservation repairs and environmental building repairs - $441,657

· School Vehicle Replacement $576,000

Request to purchase eight (8) new buses at $72,000 per bus.

     Dr. Spencer reviewed 2008-09 Revenue Highlights as follows:

· Debt Service Figures 

a. Phase I BSHS
$141,250

b. Phase 2 BSHS
$117,900

c. QZAB 02-2004
$  78,338 (interest free)

d. QZAB 2003
$  38,584 (interest free)

· Debt Service is $376,072

· Early Retirement Debt Service is $14,445 combined totaling $390,716

Dr. Spencer presented 2008-09 Expenditures as follows:

	Category
	2007-08
	2008-09
	% of Budget
	Increase

	Instruction
	$16,978,812
	$17,825,001
	67%
	$846,189

	Admin/Health
	    1,071,712
	    1,196,197
	 5%
	  124,485

	Transportation
	    1,842,082
	    2,136,024
	 8%
	  293,942

	Maint/Operations
	    2,656,190
	    2,779,300
	10%   
	  123,110

	Food Service
	    1,231,313
	    1,297,640
	  5%
	    66,327

	Technology
	       893,703
	       909,578
	  3% 
	    15,875

	Debt Service
	       394,814
	       390,517
	  1%
	     -4,297

	
	
	
	
	

	Total
	$25,068,626
	$26,534,257
	100%
	$1,465,631


Dr. Spencer thanked the Board of Supervisors for its continued support. 
Chairman Tyler thanked Dr. Spencer and the School Board for working 

collaboratively with the Board of Supervisors on the proposed budget.  

*****

Re:  Route 46/712 Task Force
       Supervisor Drummond stated that a task force has been formed as a result 

of several accidents on Route 712 due to heavy truck traffic, and some truck 

traffic traveling at high rates of speed.   


As a result, the following participated in a meeting to discuss how to improve safety on roads: Mrs. Drummond; Mr. Finney; Charlette T. Woolridge, County Administrator; Sheriff Roberts, Sheriff’s Office; Ron Daniel, Virginia State Police; Richard Moody, VDOT;  Oliver W. Spencer, Jr., Superintendent; Timothy Price, Brunswick County School’s Transportation; Jeff Burrier, Allied Waste Management; Eric Spencer, Allied Waste; Mark Plunkett, MBI; Todd Martin, MBI; Hezekiah McRae, MBI.


The following is an overview of the meeting:

· Make contract amendments designating truck routes. Allied Waste agrees to voluntarily direct all truck traffic to the landfill off of Route 712 and onto I95/I85 to Highway 58 to Lawrenceville. The only exception being the MBI trucks currently serving the Petersburg Rail Yard. This redirect is being accomplished through letters to customers, posting and handout at the landfill, and through upcoming contract renewals with Allied’s customers.

· Allied Waste agrees to purchase a portable speed detective device that will inform motorists of their current speed. The primary purpose is for the management of truck traffic; however, the device can be used throughout the County for other purposes at the discretion of the Sheriff’s Office.

· A minimum of two traffic checkpoints per month will be conducted on Route 712. This will be coordinated between the State Police and the Brunswick County Sheriff’s Office with a representative of Allied Waste present to identify the origin of any trash trucks identified traveling Route 712. 

· MBI will conduct a minimum of three fleet safety observation events on Route 712 per month to monitor the safety and conduct of the MBI drivers using Route 712. 

· Brunswick County Schools has relocated bus stop to enhance safety of children. 

· MBI trucks originating from Petersburg Rail Yard will discontinue the use of Route 46 and commence usage of Route 712 on Monday, February 18, 2008.

The group will reconvene in 60 days to determine effectiveness of the plan.  

*****
Re:
Adjourn


Upon motion of Mr. Conner, seconded by Ms. Drummond, and unanimously carried, the Board adjourned until March 17, 2008, at 6:00 p.m. in 
the auditorium of the County Government Building.
Ayes:
Conner, Drummond, Finney, Jones, Tyler:  Nays: None

_____________________________

________________________
Welton Tyler, Chairman



Charlette T. Woolridge, Clerk
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